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When Machiavelli wrote his classic treatise on the exercise of power, the main threat to a
Prince’s position came from his enemies. This was so from the Trojan War to the Cold War – but
is it still so today?Percy Kemp challenges this received wisdom to argue that in today’s
fragmented, globalized world, from which the Princes of feudal and monarchical times have
largely disappeared, the main threat to contemporary leaders comes from the acceleration of
history and the proliferation of unforeseen events.Unlike Alexander with Darius or even Kennedy
with Khrushchev, the mastery of a modern day Prince, in any sphere of life, no longer depends
simply on his ability to defeat his human opponents, but on his capacity to manage the flow of
events. And this in turn ultimately depends on his knowledge and control of himself.Drawing on
world history and his own experience in politics, Percy Kemp explores the pitfalls of power in a
wry, wise Prince for our times.

About the AuthorPercy Kemp was born 1952 in Beirut to an English father and a Lebanese
mother. He was educated first at the Notre-Dame Jesuit school (but got over it), and then at
Pembroke College, Oxford, the School of Oriental & African Studies in London, and at the
Sorbonne. He is married to conceptual artist Lolita Romanov; as they go around in a small
roadster, they have no children or dogs. Kemp lives part of the year in France and part of it in
Turkey. He has published two essays besides The Prince as well seven novels, and contributes
regularly to a number of academic journals, as well as to French dailies and weeklies, notably on
the subjects of geopolitics, intelligence, and Islam. Kemp is a member of the Reform Club, the
PG Wodehouse Society and the Richard III Society.
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without realms or bordersFive centuries ago, in Renaissance Florence, Niccolò Machiavelli laid
out his vision of politics and conception of power in a book destined for Lorenzo II de’ Medici,
offering advice on the best means by which a Prince might attain his chosen objectives,
establish his authority and fend off his enemies – and indeed his friends. Although nothing
indicates that the Prince to whom this work was dedicated paid the slightest attention to what it
had to say, Machiavelli’s treatise became renowned with the passing centuries. It was and still is
read by many established and aspiring Princes as a source of advice on the ruses of power and
strategies for conquest – so much so indeed that ‘Machiavellianism’ is now part of the
vocabulary of politics.Machiavelli was writing at a time when the world was primarily agrarian.
Power was bound to the land and terms such as ‘citadel’, ‘fief’ and ‘barony’ were used literally,
rather than with the metaphorical sense they have today. But the realities of life have changed
radically since the sixteenth century. Swept along as it now is by currents that grow stronger
every day, the world has changed far more in the last hundred years or so than it did in the four
or five preceding millennia.These radical changes have not, however, been matched by a
revision of our mental schemas. We are therefore unable to fully comprehend the drastic
changes to the exercise of power brought about by changes in the world. From time immemorial
power and domination were asserted primarily through struggles between the Prince and his
enemies at home and abroad. These conflicts unfolded slowly over the long term. The passing
centuries brought the development of political theories and military doctrines on the exercise of
power and the art of war, all reflecting this predictable state of things and dealing with the
identification of strategic or geopolitical goals to be attained in the face of a stable, identifiable
and permanent enemy. We can see this from the Nyklians of Mani1 to the rival cities of the Italian
Renaissance, the territorial nation states of the modern period, more contemporary geopolitical
blocs, and even in the antagonism between supporters of rival football clubs such as Liverpool
and Manchester United, or Glasgow’s Rangers and Celtic.In recent times, the model of the
permanent enemy with its attendant strategic and geopolitical issues has nowhere been more



precisely embodied than in the Cold War, a second Trojan War between the socialist bloc led by
the Soviet Union and the Western camp grouped around the United States of America. During
this period the geopolitical space was traversed by powerful beams shining along an east-west
axis to illuminate a permanent, ever-present enemy and equally permanent disputes and goals.
Terrifying though they may have been, notably due to their nuclear dimension and the
associated possibility of Armageddon, these east-west beams were nonetheless reassuring, by
their very stability and immutability over time, the red lines they had drawn and which the
belligerents took great care not to overstep, and the almost impermeable borders behind which
each side could take shelter and declare themselves at home.However, a quarter of a century
ago the Western camp won. Not by hurling nuclear missiles at its opponent, but with the shrewd
idea of penetrating the enemy’s walls with a gold-filled Trojan horse bearing tablets inscribed
with the laws of the free market. Since then, however, the geopolitical space has become
terrifyingly smooth and open – so smooth as to leave nothing for the Prince to catch hold of and
so open as to offer him no points of reference. The walls of times past have quietly given way to
the demands of a new global economy and a new market on a planetary scale, while the old
borders that once kept home separate from abroad have been obliterated by the torrents of free
exchange and the free circulation of goods, people, information and ideas.From one day to the
next the difference between friend and foe disappeared as if by magic and the old, permanent
enemy, so threatening and at the same time so reassuring, was replaced by a plethora of
enemies who can at best be described as ad hoc: potential adversaries that are hard to detect,
becoming identifiable only when they make their move. During the Cold War a Western
intelligence service such as Britain’s MI6 still had the luxury of spending two, three, even four
years, slowly and carefully planning an operation to infiltrate a rival service, such as the Soviet
KGB secret service, because the latter was a perennial enemy and the benefits envisaged from
such an undertaking were deemed equally durable. Today, faced with an enemy as nebulous
and changeable as, say, the Islamist Al-Qaeda movement, which has partially replaced the
former communist enemy in the imagination and preoccupations of the Western Prince, any
manoeuvres for long-term infiltration, requiring substantial time, means and enormous expense,
would at best permit the penetration of a single terrorist group and the prevention of a single
attack, to the exclusion of all the rest.Having long acted in a space laid out like a chessboard
where the pieces were all identifiable and their capabilities well known, at the end of the Cold
War the Prince found himself in a space more akin to a draughtsboard, on which, unlike in
chess, the pieces are undifferentiated. These identical, anonymous pawns all have the same
value – depending on circumstances and due solely to its place on the board, the least among
them can emerge as an opposing queen and mortal enemy to the Prince.As the learned
treatises of the chess grand masters on which he had hitherto relied were no longer much use to
him, the Prince, himself a great chess player but constrained by force of circumstance to play
draughts, was thus obliged to direct his efforts to learning on the hoof. He abandoned the old
military doctrines on the balance of power and terror between great blocs in favour of



discussions on asymmetrical warfare; strategy was replaced by tactics, five-year plans by
measures taken in the heat of the moment, and long-term vision gave way to improvised
reactions to events.These changes did not, however, turn the excellent chess player into a good
player of draughts. As the enemy he could now expect to face on any given day was not
necessarily the same as the one he had faced the day before, it became increasingly difficult for
him to get to know his opponent. Furthermore, because each new war no longer resembled the
last (there is no single category of asymmetrical war, only a plurality of asymmetrical wars, which
must be considered on a case-by-case basis), it became increasingly difficult for him to gain
experience, since experience relies on recurrence. Lastly, by insisting on trying to reassure
himself by naming his enemy, labelling him and demonizing him, he neglected to consider the
objective conditions that might benefit this enemy and serve his ends.For all these reasons, the
Prince found himself unable to adopt a dynamic conception of the exercise of power that could
withstand the acceleration of time and shrinking of space that we are currently witnessing, and
the resulting proliferation of change and upheaval.While the geopolitical space was thus
becoming open and smooth, the economic space was also opening up as the demands of a
newly globalized market broke down the customs barriers and protectionist ramparts of the past,
disrupting the old territories. At the same time the endless need for growth, with its new universal
values of competitiveness and profitability, was sweeping away the old values of identity and
territoriality that had hitherto provided a basis for the Prince’s nation state. Following the crash of
1929, an American president was able to make a simple princely decision that launched an
ambitious policy of construction, thereby reviving his country’s moribund economy. Today, as can
be seen from the panic that has seized them, our Princes are struggling to find a way out of the
severe financial and economic crisis in which we now find ourselves and which, whatever they
may say, is entirely beyond their control. No decision they have yet taken or may still take can
really do anything to stop it prematurely, in other words before the abscess bursts and is
subsequently reabsorbed unaided, in its own time and its own way.This is because the economy
has now become synonymous with growth, competitiveness and profitability, and has
overflowed the confines of the nation state, which were too narrow for it, to expand
indiscriminately into every last corner of the planet. It has left behind its Ancient Greek definition
as the set of rules governing the proper management of the home to become something akin to
a living being that has ceased to obey the orders of the Prince in order to follow its own laws. In
practice the economy has become a god, not to say a demiurge. Sometimes it is the Prince’s
friend and sometimes his enemy, but it is always his master and remains one step ahead of
him.For all these reasons, and because the knowledge that the Prince may have of an enemy
who now has a thousand faces matters less than the understanding he should have of the
conditions that foster that enemy’s emergence and the circumstances that give him strength, I
thought it useful to propose a new, more dynamic conception of power and a new, more
controlled way of exerting it. In my view this should help the Prince regain the initiative he has
lost and reassert control over that which, from where he stands, must seem to him desperately



uncontrollable, however much he refuses to admit it.Only once he has assimilated this new
conception of power and mastered this new way of exerting it will he have any hope of regaining
mastery of his own destiny, governing well and long, and being capable, when the time comes,
of choosing his own successor in such a way that his political legacy may endure, leaving
posterity with the memory of a shrewd, enlightened Prince.I shall set all these things out here, in
the clearest, most transparent manner possible, avoiding theoretical constructs and constantly
drawing on concrete examples. I shall adopt this approach because this new way of thinking
about politics and exercising power is anything but mysterious. On the contrary, for those who
have eyes to see, it is as clear as the nose on your face. To be faithful to it and treat it justly, I
shall thus approach and discuss it in the simplest way possible.Following Demetrius of
Phaleron,2 who advised King Ptolemy to read books on royalty and government on the grounds
that ‘what their friends do not dare advise Princes is written in books’, I had briefly thought of
dedicating this book to some Prince of today whose qualities of command, foresight and good
governance had obliged me to admire him. However, I very quickly remembered the words of
Dionysius the Younger, who said that if he supported learned philosophers and read their
writings it was not because he admired them, but because he wanted to be admired through
them.3That said, and even with Dionysius’s caustic words in mind, had I managed to find a real
captain, capable of safely piloting to harbour the rudderless, dismasted ship on which we find
ourselves, I should have dedicated this book to him without a moment’s hesitation. Sadly, though
I have sought this providential leader everywhere, I have been unable to find him. Instead, on the
bridge of this poorly helmed ship of ours, I have seen only self-proclaimed captains running
around like headless chickens and others who, on the pretext of saving us from shipwreck, cling
desperately to us for fear of being first to perish.For this reason, instead of these people who are
Princes in name only, I dedicate this book on power and the role of the Prince to all those who,
however humble and obscure, have eyes to see, ears to hear, the courage to make decisions
and the self possession to keep their heads. May they find here something to think about and an
invitation to right action, so that each and every one of them, whatever they are doing and
wherever they may be, can be a true Prince.And now, over to the reader: Lectori salutem!For a
new conception of power and its exerciseTwenty-five centuries ago, when the Athens of Pericles
was at its height, Attica had barely two hundred and fifty thousand inhabitants and the whole
planet no more than one hundred and thirteen million – roughly equivalent to the present-day
population of Mexico. Having barely doubled in the twelve hundred years that followed, the
global population eventually hit two hundred and ten million in the 7th century. Yet, by the early
nineteenth century there were already a billion of us on the earth, and since then the numbers
have continued to grow: two billion around 1920, three around 1960 and no fewer than seven
billion today. In other words, the global population has more than doubled in the last fifty years –
an expansion that had previously required the twelve centuries from 500 BC to 700 AD to
complete. Whereas Pericles had to govern a few tens of thousands of Athenians at most, today’s
Pericleses are required to govern tens, sometimes hundreds of millions of people.A hundred



years ago, every human being theoretically had twenty hectares of land at their disposal. Today
we are down to two hectares per person – one tenth as much. Tomorrow, as the global
population continues to increase, what will a person’s living space measure? Two hundred
square metres, then twenty, then two? While two square metres may be not enough to live on,
when the time comes it will undoubtedly be enough for us to echo the words spoken by the
Germanic chieftain Boiocalus4 to the Roman general Avitus, who had just refused to grant him
the land his people needed for subsistence: ‘We may lack land to live on, but not to die on.’In the
early 19th century, to be eligible for membership of The Travellers, a gentlemen’s club founded
by and for diplomats, travellers and explorers, aspirants were required to have ‘travelled out of
the British Isles to a distance of at least five hundred miles from London in a direct line’. If we
assume that a man on horseback can cover some fifty-five kilometres a day, and that a Channel
crossing might require a day in itself, eligible candidates would have needed to make a journey
of at least a fortnight, by land and sea, to cover the requisite eight hundred kilometres. Today,
however, a car driver can cover the same distance in a mere six hours via the Channel tunnel.
The speed and development of modern transportation having abolished distance, this condition
of membership, which The Travellers still maintains, has been reduced to the status of a quirky
tradition.Around sixty years ago the world’s airlines were carrying sixty-five million passengers a
year. Now they carry over two and a half billion. So, in a little over half a century the number of air
passengers has grown by a factor of forty. Currently, every year, over a third of humanity takes a
plane. It is easy to imagine the consequent increase in the potential for disruption of all kinds,
from accidents, attacks and hijacks to delays caused by congested flight paths and the missed
connections that result. All of these add to the Prince’s woes.Fifty years ago, the annual volume
of international trade was worth six hundred billion dollars. Today it represents fifteen trillion
dollars a year. In other words, at equivalent prices, the quantity of goods, services and
merchandise transported from one corner of the planet to the other has increased twenty-fold in
just over fifty years, opening up a corresponding number of breaches in the Prince’s borders and
customs barriers.In the Middle East of the 11th century there lived a certain Hassan Ibn al-
Sabbah, leader of the sect known as the Assassins. He killed thousands upon thousands,
slaughtering Muslims and crusaders without a trace of discrimination, like a male Penthesilea.5
But how many people had heard of him in his lifetime? Ten thousand? A hundred thousand at
most? Today several billion people, from China to Chile and Norway to Australia, know the name
of Osama Bin Laden, though he wreaked rather less havoc than Hassan Ibn al-Sabbah. They
have watched and experienced, as if in real life, the events he deliberately or unintentionally
unleashed, from the attacks of 11 September to the manhunt that saw him pursued and put to
death. Hundreds of millions of people have formed an opinion of him in the light of their own
emotions and prejudices; tens of millions have taken sides one way or the other; hundreds of
thousands have tried to imitate him, or to imitate those who hunted and killed him; tens of
thousands have taken action themselves, in the name of one side or the other, the initial event
engendering a multitude of imitations and counter-measures, from the planting of bombs to raids



by the police, army commandos and security forces. Even a militant of the extreme right, such as
Anders Breivik, who killed seventy-seven Norwegians in the course of his nationalist, anti-
Islamic crusade, acknowledged at his trial in the spring of 2012 that he had been inspired by
Osama Bin Laden and Al-Qaeda.Another powerful current springs from the now total victory of
the rhizome of globalization over the branching roots of the nation state that is the Prince’s
natural home. Until the mid-nineteenth century, ninety-five percent of marriages contracted in the
English countryside (and no doubt in rural areas across the world) were between young men
and women living less than five kilometres apart, who went on to spend the rest of their lives
together in the same place. Today it is not unusual to see a young Englishman from Yorkshire
marry a Chinese woman from Hong Kong, whom he met at the University of California, Berkeley,
and going to live with her in Vancouver where he has found a job, his ‘place’ in his native
Yorkshire being taken by a Pole from Krakow or a Pakistani from Karachi.Similar developments
can be observed in many different sectors. In finance, capital flows are now almost entirely
beyond the Prince’s control; in industry the triumph of international financial capitalism over
national industrial capitalism has brought about massive geographical relocation; agriculture has
seen the purchase by multinationals of thousands of millions of hectares in Australia, Africa,
Latin America and elsewhere; services have been transformed by, among other things, the
relocation of call centres from London to Mumbai and from Paris to Casablanca. Last but not
least are the enormous changes in domains related to what the Ancients called ‘leisure’, in other
words the time people have for themselves and which they devote to sport, culture,
entertainment or charity work.For every young Parisian who undertakes voluntary work in the
French capital’s poor suburbs today, there are hundreds who choose instead to fly to Mali or
Bolivia to take on similar tasks. While today’s Prince remains as bound to the territory on which
his power depends as the feudal lords of times past were to their fiefs, his former serfs, now
released from their bondage, can wander at will and settle almost anywhere they please. This
mobility creates undercurrents that shake the Prince’s social foundations and undermine the
princely tree, threatening to uproot it altogether.
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LeTrice D, “Great Read!. Great Read! And a creative way to integrate the Prince into the modern
era. I recommend this book if you want a quick read.”

A West, “Good style so easy to understand.. The actual book of the Prince is quite easy reading
and easy to understand although Percy Kemp has kept it in a traditional, less modern style of
writing. What was unusual was his sample of a book he had written placed in between the
preface and start of the book proper as if the original author was in dialogue with a prince, which
was not my thing.”

Trevor Easton, “Interesting. Very interesting. An original “take” on a classic and well known
subject. Well worth the time and thought it needed and provoked.”

Ray Dublin, “Certainly enjoyable and an eye opener to the intricacies of .... Certainly enjoyable
and an eye opener to the intricacies of State. Not surprising that so many Heads of State are
religious as they must be constantly praying that nothing untoward happens as their fate is in the
hands of the Gods and the fickle minions.”

Kevin Armstrong, “worth reading, but weirdly phrased. interesting, quirky, makes you think”

The book by Tripp Ellis has a rating of  5 out of 3.8. 10 people have provided feedback.

Cover Page Copyright Page Table of Contents Preface: Princes without realms or borders For a
new conception of power and its exercise Why events are the Prince’s worst enemy For the
Prince, can there be such a thing as a fortunate event? On events by which the Prince is
overtaken On events that the Prince deliberately initiates On events that the Prince inherits On
the weapons the Prince can use to counter events On Intelligence understood as a weapon with
which to counter events On Anticipation understood as a weapon with which to counter events
On Mystification understood as a weapon with which to counter events On Diversion understood
as a weapon with which to counter events On the importance of principles of life and
government On self-knowledge understood as a principle of life and government On self-control
understood as a principle of life and government Postface Notes



Language: English
File size: 1859 KB
Simultaneous device usage: Unlimited
Text-to-Speech: Enabled
Enhanced typesetting: Enabled
X-Ray: Not Enabled
Word Wise: Enabled
Print length: 86 pages
Lending: Enabled
Screen Reader: Supported

http://www.neutronbyte.com/api/Wa18oYTP/d

